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Disclaimer

INFORMATION AND FORWARD-LOOKING STATEMENTS This document contains statements related to our future business and financial performance, and future events or 

developments involving Siemens Energy that may constitute forward-looking statements. These statements may be identified by words such as “expect,” “look forward to,” 

“anticipate” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project,” or words of similar meaning. We may also make forward-looking statements in other reports, prospectuses, 

in presentations, in material delivered to shareholders, and in press releases. In addition, our representatives may from time to time make oral forward-looking statements. Such 

statements are based on the current expectations and certain assumptions of Siemens Energy´s management, of which many are beyond Siemens Energy´s control. These are 

subject to a number of risks, uncertainties, and other factors, including, but not limited to, those described in disclosures, in particular in the chapter “Report on expected 

developments and associated material opportunities and risks” in the Annual Report. Should one or more of these risks or uncertainties materialize, should acts of force majeure, 

such as pandemics, occur, or should underlying expectations including future events occur at a later date or not at all, or should assumptions prove incorrect, Siemens Energy´s 

actual results, performance, or achievements may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant forward-looking statement. 

Siemens Energy neither intends, nor assumes any obligation, to update or revise these forward-looking statements in light of developments which differ from those anticipated. This 

document includes supplemental financial measures – that are not clearly defined in the applicable financial reporting framework – and that are or may be alternative performance 

measures (non-GAAP-measures). These supplemental financial measures should not be viewed in isolation or as alternatives to measures of Siemens Energy´s net assets and 

financial position or results of operations as presented in accordance with the applicable financial reporting framework in its consolidated financial statements. Other companies 

that report or describe similarly titled alternative performance measures may calculate them differently. Due to rounding, numbers presented throughout this and other documents 

may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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Market grows due to rising share of renewables and 
ageing infrastructure requiring modernization

Our portfolio and innovations serve fast growing market 
segments such as HVDC1 and Grid Access Offshore

Grid Technologies has the most sustainable 
transmission portfolio in the world

New Adj. EBITA margin target of 8 - 10% (as reported) 
supported by digitalization & automation and operational 
excellence

Leverage market 

leadership to 

benefit from 

accelerating 

investments

Grid Technologies is a key player in 
the energy transitionOur 

target

2022-05-24

1 HVDC: High Voltage Direct Current
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Grid Technologies
The most sustainable transmission portfolio in the world

2022-05-24

We enable a reliable, sustainable and digital grid Being the backbone of the energy transition

• HVDC efficient transmission

• Sustainable switchgears and transformers

• Grid stabilization and storage

• Grid automation & digitalization

• We enable a resilient transmission network

• We commit to a decarbonized transmission grid 

• We efficiently connect renewable power to the grid 

• We help manage an increasingly complex grid

Key facts & figures for FY21 (pro forma) ~18k

1 Market position related to addressed market according to SE internal assessment for FY21, based on order intake in € | 2 Switching products #1 in the market, Transformer and components #2 in 

the market | 3 FY21 pro-forma restated figures reflecting new reporting structure, partially approximated. The pro-forma revenue numbers are rounded to the nearest 50 million and the profitability 

number to the nearest half percentage point.

7%
Service

Solutions

37%

Products

56%

€5.8bn

Market Position1

6.5%

Revenue3

€10bn

Adj. EBITA margin before SI3 Order Backlog3

#2
in Products2

#1
in Solutions
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Grid Technologies delivers on promises 
with high growth and outstanding cash performance 

2022-05-24

Strong financial performance in our core …

Order Intake (€bn)

8.4
10.0

FY20 FY21

Adj. EBITA margin before SI

6.4
7.2

FY21FY20

1.2

Order Backlog (€bn)

1.7

Cumulated Cash Conversion 

Rate (FY20 – FY21)

130% Order Intake
increase in HVDC 

from FY20 to FY21

Blue Portfolio
Investment in Vacuum 

Interrupter factory in 

Berlin

Carepole launch
innovative dry-type 

pole transformer for 

reliable distribution grid

… powered by business success in key areas

3.4%

6.5%

FY20 FY21
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Strategy set to leverage excellent market conditions with agile 
portfolio management

Growth & profitability anchored on sustainable portfolio, operational excellence and backlog quality

Lead

automation & digital

• Target of double-digit 

profit margin and grow 

above market

• Key driver of organic 

and inorganic growth

Optimize 

product portfolio

• Address key trends via 

decarbonized portfolio

• Focus on profit pools 

via active portfolio 

management

Boost 

service

• Growth in key regions, 

i.e., North American 

market

• Strengthen digital 

portfolio for lifecycle 

services

Grow solutions and

secure delivery

• HVDC growth to ~6-7 

projects per year 

(from ~3-4)

• Strengthen profitability 

and ramp-up storage
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Grid Technologies well set for significant market growth
Renewables and electrification giving massive tailwind

Customer requirements and investments in the grid

1

2

3

4

Efficient transmission to meet 

growing electrification demand

Safely connect an ever-increasing 

amount of renewable energy

Sustainable modernization 

of an ageing transmission grid

Ensure grid reliability and 

resiliency of a complex network

~€45bn in cross-border 

interconnection projects

£40bn investment program 

in energy system

Building a Better Grid 

Initiative >USD20bn

Source: Europe ENTSO-E Power system needs in 2030 and 2040 (Nov 2020); US Department of Energy (Jan 2022); Great Britain Office of Gas and Electricity Markets (Dec 2020) 

drive market growth

50

62

74

203020252021

+5%
CAGRAddressable 

market, in €bn

2022-05-24
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“… invest €12bn between 2021 

and 2025, including over €6bn 

in electricity and gas grids”

EnBW website

Global investment plans support 
Grid Technologies business case 

• Substations systems

• Product Business

• Grid Access

• HVDC Interconnections

• Grid Stabilization

• Service

• Grid Automation

• Storage

Grid Technologies 

potential

~40% of grid 

infrastructure 

investments is 

Grid 

Technologies 

business

“Investments rising to €4-5bn 

per year – scaling up for 

European energy transition”

Tennet website

“…invest €12bn in the 

transformation of the energy 

system until 2026”

Amprion website

Total 

Transmission

~€90bn

Not in

scope

~€35bn

In scope

Grid Technolgies

~€55bn

Reference market size: Germany
Market size representing cumulative market between 2022 and 20301

Source: Company websites, internal estimations

1 Market according to SE internal assessment

2022-05-24
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HVDC is a key enabler of the energy transition
Grid Technologies is global market leader

2022-05-24

Source: Internal assessment and project announcements

1 excl. China | 2 Includes already awarded projects

Global HVDC project announcements 

(onshore and offshore) in €bn1

20262022 2

6

9

Europe Rest of WorldNorth America

HVDC with significant growth potential

• Stimulus programs announced 

(~€950bn investments until 2050)

• De-risk business by prioritizing projects

Direct Current Grids: next innovation wave starting in Europe … 

… enabled by Siemens Energy’s modular and 

versatile multi-terminal technology

… with first Direct Current Grid projects expected by 2026

Besides the frontrunning markets in Europe and North America, 

we work on realizing market opportunities in other regions and 

industries

+10%
CAGR
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Offshore won’t work without Grid Technologies 
~130 GW offshore wind additions by 2030 results in ~€45bn 
cumulated market

Note: Market size in GW excluding China
1 Mix of project and product business, in general platform not included | Source: BloombergNEF, 2H 2021 Global Wind Market Outlook

1 GW
Offshore Wind

Connection

Service

Offshore 

Converter or 

AC Substation

Array

cables

Export

cables

100 Wind Turbines:

• 100 Transformers

• 100 Switchgears

Platform

~30-40% of Transmission 

scope is Grid Technologies 

business

~€300-400m 

per GW 1

Onshore 

Converter or 

AC Substation

Grid Technologies scope of delivery for offshore wind

© Siemens Energy, 2022
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ARESS Rotating Energy Stabilizer 

brings forward our storage and 

grid stabilization portfolio

In collaboration with

Storage market provides growth 
potential for Grid Technologies 

BlueVault™ Storage is a 

solution for marine 

applications scalable for 

energy storage projects

Our proven success: Siemens Energy BlueVault™

put us in a leading position to participate in the marketA growing market requiring project expertise beyond batteries

1 Battery storage market & Blue Vault | 2 ARESS: Asynchronous Rotating Energy System Stabilizer 

Complement our grid stabilization portfolio with 

co-innovation with partners: ARESS2

Storage 

solutions

7% CAGR 
until 20301

Battery 

modules

System 

integration

EPC 

capabilities

Digital 

services

We leverage our project expertise and grid technologies know-how to 

provide holistic solutions for the storage project value chain
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xxx
…for higher margins and strong 

top line growth by FY25

We drive growth with a portfolio 

suited for the energy transition…

1 Comparable revenue growth CAGR (FY22 – FY25), excluding currency translation and 

portfolio effects

Mid single digit

Revenue growth1

8 - 10%

Adj. EBITA margin (as reported)

Revenue Drivers

• Maintain leadership in HVDC and Grid Access and strong position 

in products

• Grid Stabilization complemented with Storage ramp-up

• Grow and expand service business in North America

Profitability Drivers

• Drive operational and project excellence, incl. synergies

• Focus on profit pools by active product portfolio 

management

• Scale-up profitable grid automation business



Grid Technologies

is uniquely positioned to 

drive and benefit from the 

Energy Transition

Maximize participation in growing HVDC and

Grid Access market and drive project excellence

Concentrate on profitability and sustainability 

of product portfolio, strengthen position in service market

Innovate and expand in high growth markets 

like Digital Grids and Storage

Our priorities
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