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Disclaimer

INFORMATION AND FORWARD-LOOKING STATEMENTS This document contains statements related to our future business and financial performance, and future events or 

developments involving Siemens Energy that may constitute forward-looking statements. These statements may be identified by words such as “expect,” “look forward to,” 

“anticipate” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project,” or words of similar meaning. We may also make forward-looking statements in other reports, prospectuses, 

in presentations, in material delivered to shareholders, and in press releases. In addition, our representatives may from time to time make oral forward-looking statements. Such 

statements are based on the current expectations and certain assumptions of Siemens Energy´s management, of which many are beyond Siemens Energy´s control. These are 

subject to a number of risks, uncertainties, and other factors, including, but not limited to, those described in disclosures, in particular in the chapter “Report on expected 

developments and associated material opportunities and risks” in the Annual Report. Should one or more of these risks or uncertainties materialize, should acts of force majeure, 

such as pandemics, occur, or should underlying expectations including future events occur at a later date or not at all, or should assumptions prove incorrect, Siemens Energy´s 

actual results, performance, or achievements may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant forward-looking statement. 

Siemens Energy neither intends, nor assumes any obligation, to update or revise these forward-looking statements in light of developments which differ from those anticipated. This 

document includes supplemental financial measures – that are not clearly defined in the applicable financial reporting framework – and that are or may be alternative performance 

measures (non-GAAP-measures). These supplemental financial measures should not be viewed in isolation or as alternatives to measures of Siemens Energy´s net assets and 

financial position or results of operations as presented in accordance with the applicable financial reporting framework in its consolidated financial statements. Other companies 

that report or describe similarly titled alternative performance measures may calculate them differently. Due to rounding, numbers presented throughout this and other documents 

may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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We have turned around 
the business from FY20 
to 1H FY22



We have turned around the business from FY20 to 1H FY22

Note: All figures relate to comparison of FY20 and 

H1FY22 for Generation and Industrial Applications 

Divisions including Steam Turbines, engines and 

compressors

Market Share 

increased from

35% to 44%

Productivity 

improved by

>5% (y-o-y)

Adj. EBITA margin 

before SI elevated from

~2% to ~6%

Backlog grown 

from

€40bn to €45bn

• 170 units sold between 

FY20 and H1 FY22

• New leading products 

introduced: HL for J-

class, new generations 

F-class and SGT-800

• >75% in Service

• Maintaining margin quality

• Excellent Net Promoter 

Score of >50

• >3,000 HC reduced 

• >50 sites consolidated / 

closed

• 20% rightsizing of factory 

capacity

• Successful cost-out 

implementation, NCC 

reduction & project 

execution

• Project selectivity with 

good margin quality

Note: All financial figures relate to comparison of FY20 and H1 FY22 for Generation and Industrial Applications Divisions including steam turbines, compressors & EAD
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Gas Services
All gas turbines under one roof

2022-05-24

Key facts & figures for FY21 (pro forma) ~25k

1 In Power Generation applications for 1H FY22 | 2 FY21 pro-forma restated figures reflecting new reporting structure, partially approximated. The pro-forma revenue and order backlog numbers 

are rounded to the nearest 50 million and the profitability number to the nearest half percentage point.

Service

65%

New Unit

35%

€9bn

Market Position1

7.0%

Revenue2

€37bn

Adj. EBITA margin before SI2 Order Backlog2

#1
in GTs

>10MW

#2
in all GTs

>100MW

Large gas, steam turbines and generators

100MW – 600MW

Modernization, decarbonization & 

digitalization of all fleet

Industrial gas turbines & electric heat pumps

4MW – 100MW



Gas Services – Key messages

Resilient Service business with growing fleet and 
decarbonization opportunities

Gas market outlook improved with growth in distributed 
generation

Superior portfolio in growing segments with leading H2 
co-firing capabilities

Adj. EBITA margin target of 10 - 12% (as reported) by 
FY25 driven through continued operational excellence and 
project selectivity

© Siemens Energy, 20222022-05-24

CMD | K. Amin | Gas Services 6

Monetize on 

installed base 

through service and 

decarbonization

Our 
target
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Increased demand for electric heat pumps to decarbonize coal - based 

district heating & cooling and industrial processes

Improved Central generation market outlook:

• Accelerated Coal to gas shift (Asia, China, US and East Europe)

• Backup for renewables

− UK wind offshore (2021): MW-hr price increase ~£50 to >£400 in a year

− Texas snow-storm (2021): Triggered 10GW stand-by gas capacity need

− Capacity market in Europe: Italy, Belgium, Germany 

− Low rainy season in Latin America and China driving gas capacity 

additions and more utilization

Stable Service outlook 

Cyclic operations with higher number of start & stop leading to higher Service 

revenues

GS market outlook: Growth in Distributed, Central declining 
with improved outlook

Growth in Distributed both in new installations and in Service due to 

electricity demand increase in industries, oil & gas customers with rise in 

decarbonization requirements

Gas gross capacity additions (in GW)

38

43

34

54

61 60

65

2021 2022 2025 2030

57

IHS 2020 IHS 2021

Source: IHS Markit Data 

57GW/a

IHS 2021 (avg)

44GW/a

IHS 2020 (avg)
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Gained market share in growing market segments with stable 
outlook

J / HL-class
440-593 MW

F-class
215-320 MW

Leading 

Performance
for high efficiency, Coal to Gas 

application, capacity backup 

for renewable @ 85MW / min

Proven track 

record
Best in class frame

Source: McCoy and SE Market Model; For power generation applications

SGT-800
50-62 MW

Technical 

superiority
in performance and up to 75% 
H₂ co-firing

Gas turbine market  > 10MW SE core revenue carriers

2

5

3

FY21FY20 H1 FY22 FY25

2

12

6

FY20 FY25FY21 H1 FY22

42

24

29

FY25H1 FY22FY20 FY21

229

E

H1 FY22

~230

FY20 FY21 FY25

J

H

F

201

~230

Large

Gas

>100MW

Small

Gas

<100MW

0

35% 26%

FY20 1H FY22FY21

44%

FY25

Market

share

No. of 

units won

No. of 

units won

No. of 

units won

50 out of  

115 units 

won by SE

Market

# units
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1
Distributed 

Growth

2
Service
Focus

4
Operational 
Excellence

3
Decarbonization 

Drive

Four-point strategy to drive Profitability & Cash

• Average >80 units 

sold per year

• Leading portfolio 

(SGT-800, 700 and 750)

• Strong service 

performance as platform 

for expanding fleet

• Resilient Service 

business 

• Long term 

relationships & access 

to 7,800 units for 

efficiency, fuel flexibility 

upgrades

• Zero & low emission power 

generation with high 

efficiency GTs, H₂ co-firing 

• Decarbonizing of Heat 

generation with electric heat 

pumps for district heating

Mid-term target

• Adj. EBITA margin

improvement 

to 10 - 12%

• Cash conversion 

rate >1
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Resilient service with growing fleet and higher 
service intensity

Higher service intensity

• LGT utilization: Stable globally; 

increased in Latin America and China due 

to shortage in hydro; slightly decreased in 

Middle East due to renewable extension

• Resilient service fleet in Europe despite 

war in Ukraine – system critical assets

• Higher ramping / cycling of gas turbine 

fleet to balance renewables

• Coal to gas repowering for 

decarbonizing existing fleet in North 

America and Asia

• Additional service opportunities from 

extension of nuclear power plants

7.8k

Large installed base with growing service business

Small Gas

<100MW

Steam

>100MW

1 Long Term Programs | 2 Between FY19 - H1 FY22

1,800
1,110

4,900

Large Gas

>100MW

~85%

>400

>300

market share in own 

fleet

units to be added 

till FY25

units will retire till 

FY25

Large gas + small gas combined Large gas only

~60%

~1/3

LTP1 coverage

Flagship fleet with average 

age of <5 years, expected 

another 15+ years of 

operations

Small gas only

~3.4%
Addressable service market 

CAGR (FY17 - FY21)

>160
LTPs added in 

last three years2
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Lead the decarbonization of power and heat generation 

Zero or low emissions power generation Decarbonizing of heat generation 

• Unique electric heat pump innovations in high temperature high 

MW segment

• Market size for heat pumps of €270m with growth at 65% 

CAGR (2021-2025)

• References of 50 large scale heat pumps from Siemens Energy

• Keadby 2 – Largest & most efficient HL power plant with CO₂

emissions savings of ~4m tons / year

• Stockholm Exergi – One of the first gas turbine plants with 

SGT-800 to run on 100% green liquid fuel by 2025

• Vattenfall – 6,500 tons CO₂ savings by utilizing waste heat as 

heat source for district heating

• Mannheim – >10,000 tons of CO₂ savings by decreasing the 

use of coal at GKM power plant

Customer 
drivers

Our 
solutions

Customer 
projects

• Highly efficient, higher ramp rates  and low emissions gas 

turbines for coal to gas shifts

• Fossil free green fuel burning capabilities for zero emissions

• H₂ in gas turbines up to 75% today and 100% by 2030

• Brownfield transformation to decarbonize existing assets
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xxx
…for higher margins and 

strong cash conversion in FY25

Revenue Drivers

• Strong backlog with good margin quality

• Recurring and stable Revenue streams from 

Service 

Profitability Drivers

• Productivity: Capacity adjustments, product cost 

reductions, procurement measures

• Selectivity: Focus on projects with high margin 

quality  

• New operating model: Reduced organizational 

layers with synergies across Distributed & Central 

generation

• Cash: Stringent cash focus and wise allocation

We monetize on the installed base 

through service and decarbonization…

Stable / Modest decline 

Revenue growth1

10 - 12%

Adj. EBITA margin (as reported)

>1

Cash Conversion

1 Comparable revenue growth CAGR (FY22 – FY25), excluding currency translation and 

portfolio effects
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Gas Services

Monetize on installed base 

through Service and 

decarbonization

Continue operational excellence and cost out

Focus on service performance 

Exploit growth in Distributed and decarbonization of 

power and heat

Our priorities

Drive new unit & fleet additions with leading portfolio 

and H2 co-firing capabilities


