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Maintenance as a business lever

Wind turbine maintenance is no longer just an operational necessity—it is a critical lever to
protect performance, manage risk, and sustain long-term asset value.

Unexpected failures, unplanned downtime, and inefficient interventions can rapidly
increase costs and reduce asset performance. In contrast, a structured and data-driven
service approach improves reliability, enhances operational visibility and enables more
informed decision-making across the asset lifecycle.

Siemens Gamesa
value delivered to your assets

Siemens Gamesa Service Programs are designed to manage this complexity, transforming
maintenance into a value-generating system that delivers stable returns, controlled risk,
and sustained asset performance.
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Predictable Controlled Sustained
performance risk asset value

They provide a structured framework that connects maintenance execution with
performance, risk management, and financial outcomes, ensuring consistent service
delivery across different operating models and site conditions.

This approach enables alignment between contractual commitments, operational delivery,
and asset performance, while maintaining visibility and effective oversight throughout the
service lifecycle.

With more than 46 years of experience in wind technology, 153.5 GW installed worldwide
and almost 83 GW under service, Siemens Gamesa provides the scale, expertise, and
industrial capabilities required to support asset performance throughout the full project
lifecycle. That experience is embedded in a structured operating model designed to protect
performance and preserve asset value over time.




Tailored OEM service programs aligned to
risk appetite and operational strategy




How Service Programs work:
from value proposition to delivery systems

Service Programs offer more than defined services—they rely on structured systems that ensure consistency, control, and
alignment across all dimensions of service delivery. Service Programs operate as an integrated framework where contractual
alignment, industrial execution, and operational supervision work together to connect maintenance activities with performance,

risk management, and financial outcomes.

Contractual
alignment

Service scope and availability
exposure aligned with the
contractual risk profile.

Rather than applying a

one-size-fits-all approach, the

contractual framework enables

tailored service solutions by defining:

® Scope of responsibility.

= Risk allocation mechanisms.

= High-level availability
commitments.

Engineering foundation

Execution
backbone

People, standards, and safety
at industrial scale.

Service delivery is supported

by a robust execution backbone
that combines OEM expertise,
standardized industrial processes,
and uncompromising HSE
standards. This approach ensures
efficient and safe maintenance
execution across fleets,
technologies, and geographies.

Operations and
supervision

Control, response,
and governance.

Operational supervision provides
continuous visibility into asset status,
structured response management, and
traceable reporting processes.

This governance framework enables
effective oversight of service
execution, strengthening transparency,
accountability, and operational control
across stakeholders.

Design authority, technical expertise, and continuous improvement ensure optimized solutions and sustained

lifecycle performance.




Maintenance system: controlled performance
through structured execution

Service Programs apply a structured maintenance system that directly connects data, planning, and execution in daily operations.
This system operates at asset level, supporting proactive intervention and controlled maintenance execution across the asset
lifecycle. It enables early risk detection, optimized interventions, and efficient corrective execution.

The maintenance system operates as an integrated set of capabilities working simultaneously to ensure asset performance.

Predictive and data-driven decision support
Detect emerging risks early, prioritize and plan interventions, optimize timing to limit production losses, and reduce OPEX.

Condition-based Industrialized End-to-end
monitoring preventive corrective
maintenance execution

Real-time asset visibility. Standardized and efficient Coordinated repair and
execution. logistics.

Asset performance and availability

Maximized uptime and performance.

A continuous feedback loop ensures that operational insights are reintegrated to improve performance and sustain long-term
asset reliability.




Robust supply chain
and spare parts
management

Availability beyond maintenance execution
Maintenance strategies only create value when
interventions can be executed without delay. This
means that planning alone is not sufficient—
execution readiness is critical to ensure that these
decisions translate into real operational outcomes.

For this reason, spare parts readiness and supply
chain coordination are embedded as core elements
of Service Programs. Structured access to critical
components, defined lead times, and close
coordination between diagnostics, planning, and
logistics ensure timely execution of both preventive
and corrective activities.

MyQOperations:
transparency across
service execution

Service Programs include a digital transparency
layer through MyOperations, providing a centralized
operational view of asset and service performance.

It enables full visibility of:

= Asset status and service execution.

®m  Traceability of actions and operational decisions.
® Structured reporting for performance reviews.

This integrated visibility strengthens coordination
between planning, execution, and decision-making
across all stakeholders involved in service delivery.

Structured
execution,
predictable
performance

By combining maintenance execution, supply
chain readiness, and operational oversight, Service
Programs manage technical, operational, and
financial risk associated with asset availability and
performance.

This integrated approach ensures that maintenance
strategies are not only defined but consistently
executed, reducing the gap between planning and
operational reality, and enabling greater control over
asset behavior, intervention outcomes, and cost
exposure across the lifecycle.

Key outcomes include:

® Reduced impact of unplanned events.

= |mproved predictability of availability and cost
exposure.

= Stable operational and financial outcomes.

®  Greater visibility and control over execution
across all stakeholders involved in service
delivery.

By ensuring alignment between contractual
commitments, operational execution, and asset
performance, Service Programs create a more
stable and predictable operating environment.

Through disciplined systems and coordinated
execution, maintenance activities are translated
into controlled risk, predictable performance, and
sustained asset value.

This enables operators to move from reactive issue
management to a more proactive, controlled, and
value-driven approach to asset management.



Service Programs overview

Choose your
Service model

Service Program A

Service Program B Service Program C Service Program D

Essential OEM
support.

Core OEM
capabilities for

Full scope. Balanced coverage. Targeted support.

Comprehensive Shared-risk model Focused technical

Select the service
model that best fits
your risk profile and

assistance and
troubleshooting for
specific operational

OEM coverage combining strong

with proactive protection with

maintenance and cost efficiency key maintenance

operational strategy.

rapid technical and operational activities, enabling needs.
response. flexibility. greater customer
involvement.
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Troubleshooting Support [ ] [ ] [ J O
ICS Software update () [ [ O
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Condition Monitoring [ O O @)
Reporting
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Monthly report
Performance monitoring [ J [ J [
Current production period [ ) o [ J
Maintenance and service () o [
Spare parts
Basic spare parts package o [ J O O
Strategic spare parts package O (@) O O
Leadtime Concept O @) ©) O
Cybersecurity
Cybersecurity Suite ® ® [ O
@® Included O Optional

@ Add-ons

Blade Integrity
Management

Weather & Energy Life
Forecasting
Short, medium, and long-term

Extension

Enhance your service Advanced inspection Tailored maintenance

program with modular
add-ons that support
evolving operational needs
and asset strategies.

and repair solutions that
maintain aerodynamic
efficiency and structural
reliability over time.

forecasting to support safe

operations, production planning,

and market optimization
across renewable assets.

strategies enabling
safe and efficient
operation beyond the
original design lifetime.
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