
Tahaddart
CCGT Power Plant

Morocco

The Plant
The 400 MW power plant in Tahaddart – 30 km south of 
Tangiers on the Atlantic coast – is Morocco’s first combined-
cycle power plant and the first Siemens Energy turnkey plant 
in the country.

It is owned by EET (Energie Electrique de Tahaddart). Share-
holders include the Moroccan ONE (Office National de l’Elec-
tricité), the Spanish Endesa and Siemens Energy. 

The Task
The assurance of high availability for the power plant is of 
great significance to the power supply for the country and 
the region. The costs of operation, maintenance and admin-
istration should also be reduced so as to ensure optimum 
customer benefit. Here uniform, clear-cut processes are 
necessary which assign clearly defined work orders to
employees and simultaneously document these in a repro-
ducible manner.

The Solution
WebBFS Plant Management supports technical plant man-
agement, as well as materials procurement and administra-
tion in the power plant by means of predefined work
processes. Employees obtain online information about the 
current operation and maintenance processes in the power 
plant for this purpose. This information is automatically 
transferred to various work related forms, such as work per-
mits plus orders or lock-out tag-out lists which are initiated 
by authorized personnel in accordance with a defined release 
procedure.

The system also determines the optimum maintenance 
strategy based on an impact analysis of the faults and failure 
modes of the plant components. The fact that spare parts 
management is also performed by the system represents 
further potential for cost reduction.
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The Result

• Increased availability

• Improved operating and plant safety

• Time- and process-optimized work 
and spare parts management

• Transparency on cost reduction potential

“Omnivise WebBFS Plant  

Management helps us to  

determine the optimum  

maintenance strategy and thus 

to reduce operating  

and maintenance costs.”

Ahmed Barazzi, Station Manager, Tahaddart CCPP
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